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IHT bagi pelanggan RMC €/ “be the first then be the best
( Januari - Juni 2021 )

Semua pelatihan dibawah ini dilaksanakan secara on-line dan

bisa dilaksanakan in-house (diperusahaan masing - masing) dengan penawaran khusus dengan paket IHT
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A __|Anti Bribenry Management System

1 Awareness and interpretation 1SO 37001:2016 2 12-13 25-26 400,000
2 |Membuat Identifikasi Risiko ISO 37001:2016 1 3 2 250,000
3 Menentukan KPI dan Program SMAP 1 9 8 250,000
4 Membuat Check List Audit SMAP dengan DIS Approach 1 1 7 250,000
B |Management Strategy

1 Menyusun KPI berdasarkan BSC dan main process bisnis 1 8 2 250,000
2 Pemastian pencapaian kinerja perusahaan dengan management stratgey 1 9 3 250,000
3 Alignment KP| dengan struktur organisasi dan mapping business process. 1 22 15 250,000
4 How to improve process business by using BPM analysis. 1 23 16 250,000
C __|Occupational Health & Safety Management System (OHS)

1 Awereness and Interpretation 1SO 45001:2015 2 19-20 30-31 400,000
2 Documented information for QMS I1SO 45001:2015 1 25 1 250,000
3 |Risk based thinking & Penilaian Peluang K3 1 1 5 250,000
4 |HIRADC dan Hirarki Pengendalian Risiko K3 1 2 12 250,000
5 Internal audit training 1ISO45001 based on 1SO19011:2018 2 25-26 400,000
6 KYT (Kiken Yochi Training). 1 2 8 250,000
7 Incident Investigation 1 3 9 250,000
D |Automotive Management System and others

1 Awereness and Interpretation IATF16949:2016 2 19-20 17-18 | 400,000
2 Documented information for IATF16949:2016 2 8-9 29-30 | 400,000
3 Risk based thinking (org. context, need & expectation, RIRADC) 1 15 250,000
4 Core tools (package) 5 1-5 400,000
5 APQP dan PPAP 1 8 250,000
6 SPC - statistical process control 2 11-12 400,000
7 MSA (Measurement System Analysis) 1 19 250,000
8 |TPM (total productive maintenance) 2 29-30 400,000
9 COPQ (cost of poor guality) 1 5 250,000
10 |Internal audit training IATF16949 baseb on 1S019011:2018 2 1-2 400,000
11 |Problems solving and decission making 1 13 400,000
12 |Calibration Management System, incl. interprestasi sertifikat kalibrasi dan workshop 1 25 250,000

kalihraci dimensi

E__|Quality Management System

1 |Awereness and Interpretation 1S09001:2015 2 15-16 400,000
2 Documented information for QMS 1S09001:2015 1 23 250,000
3 Risk based thinking (org. context, need & expectation, RIRADC) 1 6 250,000
4 |FMEA - VDA & Control Plan 2 12-13 400,000
5 Internal audit training based on 1S019011:2018 2 3 250,000
F Environmental Management System

1 Awereness and Interpretation 1S014001:2015 2 8-9 400,000
2 Documented information for QMS 1S014001:2015 1 12 250,000
3 Risk based thinking (org. context, need & expectation, RIRADC) 1 18 250,000
4 Life cycle presfective dan identifikasi aspek & dampak lingkungan 1 2 250,000
5 Internal audit training 1S014001:2015 2 15-16 400,000
G |Productivity Improvement

1 RCA (root cause analysis) 2 14-15 | 400,000
2 Kaizen 1 17 250,000
3 QCC with 8 steps 1 19 250,000
4 7 tools 1 23 250,000
5 Increase productivity with Autonomous Maintenance 1 21 250,000
6 Improve Company Performance by reducing Six Big Losses 1 22 250,000
7 Lean manufacturing 2 24 250,000
8 Total Quality Management 1 25 250,000
9 55 +3T (House keeping management) 1 30 250,000
H _|Human Capital

1 Bagaimana menghitung beban kerja personel (Work Load Analysis) 1 2 250,000
2 Bagaimana mendesain kebutuhan pelatihan (Training Need Analysis) 1 3 250,000
3 Menyusun Job Description yang berdampak kepada kinerja perusahaan. 1 250,000
4 How to be a great leader (leadership) 1 11 250,000
5 |Service excellence 1 250,000
6 HR for HR Manager 1 7 250,000
7 Effective supervisory 1 8 250,000
8 Assessment competency based on performance 1 9 250,000

TRAINING LIST FOR IN HOUSE TRAINING ONLY

Training name Schedule
1__|Supplier Auditing Training call for schedule
2 Safety Leadership call for schedule
3 Introduction +Implementing ISO/IEC 27001 Information Security call for schedule
4 Introduction to ISO/IEC 20000 |.T. Service Management call for schedule
5 Introduction to 1SO 22301 Business Continuity Management System call for schedule
6 Introduction to 1SO 50001 Energy Management System call for schedule
7 Asset Management System : Requirements & Implementation of ISO 55001 call for schedule
8 Risk-Based Thinking for Automotive Supply Chain call for schedule
9 Overall Equipment Effectiveness Explained call for schedule
10 JA Guide to Kaizen Implementation call for schedule
11 |Improving Personal Effectiveness and Productivity call for schedule
12 |Supervisory Management - Preparation for Professional Manager call for schedule
13 |Shop Floor Leadership Programme call for schedule
14 |Communication and Leadership Skills - Lead a Team to Success call for schedule
15 |Effective Working Habits (7 Habits) call for schedule
16 |Purchasing Management and Vendor Selection Evaluation & Development call for schedule

Fany Sapitri, tip. 021-83714272 ext. 108
Adi Prasaja, tlp. 021-87909839 ext. 103 (request for in-house training)
atau register by WA. 085217295546 ( name,company,request item )



